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Welcome to the meeting of the Oak Park Municipal Advisory Council (MAC) an advisory
council for the unincorporated area of Oak Park to Ventura County Supervisor Jeff Gorell.

LEGAL NOTICES

Persons who require accommodation for any audio, visual, language, or other disability
to review an agenda or to participate in a meeting of the Oak Park Municipal Advisory
Council per the American Disabilities Act (ADA), may obtain assistance by requesting
such accommodation by calling (805) 214-2510 or e-mailing district2@ventura.org. Any
such request for accommodation should be made at least 48 hours prior to the scheduled
meeting for which assistance is requested.


https://ventura.org/oakparkmac

All agenda reports and supporting data, including those filed in accordance with
Government Code Section 54957.5 (b) (1) and (2) are available from Ventura County
Supervisor Jeff Gorell’s office at 2100 E Thousand Oaks Blvd, Suite E, Thousand Oaks,
CA 91362. The same materials will be available and attached with each associated
agenda item, when received, at the following website: ventura.org/oakparkmac.

Documents including staff materials, comment emails and letters, photos, etc., distributed
to the Oak Park Municipal Advisory Council regarding any agenda item during an open
session or after the meeting concluded, are posted online and made available for public
inspection at ventura.org/oakparkmac.

PUBLIC COMMENT: Public comment is the opportunity for members of the public to
participate in meetings by addressing the Oak Park Municipal Advisory Council in
connection with one or more agenda or non-agenda items. Public comments by a
member of the public at a single meeting are limited to a cumulative total of five minutes
at such meeting unless the time allotment is increased or decreased by the Chair
depending on the number of speakers. The public comment period during the opening
part of the meeting to address non-agenda items is limited to 30 minutes total for all
speakers; this 30-minute limit does not apply to items on the agenda.

To maintain a public meeting environment conductive and welcoming to receiving public
comments from all members of the public, the audience is discouraged from engaging
in displays of support or opposition to staff reports or public comments, including
clapping, yelling, booing, hissing or cheering, that may create a disruptive environment
for members of the public wishing to participate. Any person who disrupts or impedes
the orderly conduct of a meeting will be instructed to cease the disruptive conduct.
Failure to do so may result in that person being removed from the meeting.

Members of the public who would like to augment their comments with visual or audio
presentations must submit their materials to the supervisorgorell@ventura.org for
review at least 48 hours before the meeting. The review will be conducted to determine
only whether the materials are on matters within the jurisdiction of the Municipal
Advisory Council, would be disruptive of the meeting, or would foster illegality, such as
identity theft. If it is determined that materials are about matters not within the Municipal
Advisory Council’s jurisdiction, or would be disruptive of the meeting, or would foster
illegality, use of County-provided equipment will not be allowed.

Email or Mail Public Comment in Advance of the Meeting: If you wish to make a
comment on a specific agenda item by email or mail, please submit your comment by
12:00 p.m. on the day prior to the meeting. Indicate in the Subject Line the Agenda item
number (e.g., ltem No. 9) on which you are commenting. Your email or written comment
will be distributed to the Municipal Advisory Council and placed into the item’s record for
the minutes of the meeting. Public Comments submitted in writing are public records and
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subject to disclosure. An unredacted version is made available when records are
requested by a Public Records Act request. Please do not submit personal contact
information you do not want to be made public. Please submit your comment to
district2@ventura.org or mail to: Oak Park Municipal Advisory Council, Supervisor Jeff
Gorell, 2100 E. Thousand Oaks BLVD Suite E, Thousand Oaks, CA 91362.

In-Person Public Comment: If you would like to provide a verbal commentin
person during the meeting, upon arrival at the meeting location, check in with staff and
complete a comment card. When your name is called for public comment, please proceed
to the podium. If you do not wish to pre-register but would like to provide in-person
comments at the meeting, you must check in with the staff prior to the agenda item being
called.

OPENING

1. Call to Order — 7:00 PM, Brian Trushinski
2. Roll Call — All present, except for JL Diaz and High School Representative.
Quorum established.
3. Pledge of Allegiance — Led by Brian Trushinski
4. Approve Minutes of October 30, 2025, Oak Park MAC Meeting
e Motion to approve the Minutes from October 30, 2025, by Brianna Adames,
Second by Michelle Santucci. Motion passed unanimously.
5. Agenda Review and Approval for November 20, 2025, Oak Park MAC Meeting
Agenda
e Motion to approve the Agenda for November 20, 2025, by Michelle
Santucci, Second by Brianna Adams. Motion passed unanimously.
6. Approve Consent Items
a. Recommendation to Receive and File: Ventura County Sheriff's Office Report
b: Recommendation to Receive and File: California Highway Patrol Report
c: Recommendation to Receive and File: CSA 4 Landscape Committee Report
d: Recommendation to Receive and File CSA4 Report from Public Works &
Landscape Company Mariposa:
1. Updates on Oak Park MAC's November 2025 Tickler Log Action Items —
Public Works and Action items on log

2. Update on Kanan Road/ Lindero Canyon Shopping Center Landscaping
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3. Update on Open Irrigation Trench on Golden Eagle Drive
4. Update on Landscape Irrigation Timing Along Hawthorne Drive
5. Update on Lindero Canyon Road Landscaping Complaint (North of Yerba
Buena Elementary School)
6. September & October 2025 Pesticide Use in Oak Park by Mariposa
Landscape

e: Recommendation to Receive and File: November 2025 Oak Park MAC Tickler

Log

f: Recommendation to Receive and File: Ventura County Fire Department

Report.

g: Recommendation to Receive and File: Ventura County Fire Department

response to Deer Hill Park Gate

h: Recommendation to Receive and File: Oak Park Municipal Advisory Council

2026 Calendar Meeting Dates

¢ Michelle Santucci pulls Item 6c¢ report to be addressed before the Regular
Agenda.

e Brian Trushinski pulls Item 6d to be addressed before the Regular Agenda.

e Motion to approve Consent ltems ABEFGH by Brian Trushinski, Second by
Jane Nye. Motion passed unanimously.

e Motion to approve Consent ltems 6¢ by Michelle Santucci, Second by Brianna
Adams. Motion passed unanimously.

7. Public Comments (3-minute time limit per speaker)
¢ No non-agenda public comments presented.
e Speaker card for Agenda Item 13A.
8. Written Comments & MAC Member Discussion

e Brian Trushinski read a letter submitted by Mr. Mark Perryman, regarding
‘Notification of Intent to proceed with citizen-led petition for Oak Park
Community Services District Formation’. Mr. Perryman states that his
committee will be submitting the petition materials to Ventura County LAFCo
and Ventura County Elections for review and processing in the next few
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weeks. Mark Perryman sent email notification of district formation committee
in process of citizen led petition process. The letter presented a proposal to
detach the CSA 4 Area to a new Oak Park Community Service District, as
well as detachment of Oak Park open spaces, trails, parks, and facilities from
Rancho Simi Recreation & Parks District to the proposed Community Service
District.

e Jane Nye and Brianna Adams did not receive this document.

e Brian Trushinksi would like the minutes to reflect that it was sent to him with
many CC'’s including the Oak Park Municipal Advisory Council and Oak Park
Unified School District

e Michelle Santucci would like to have this document posted to the meeting

minutes and Supervisor Gorell’s Oak Park MAC website.
Community Feedback to (6¢)

e Eric Steiner — emailed Crystal Stratton (Supervisor Gorell’s staff) about Ventura
County Public Works Agency (PWA) service ticket 17536021 which he submitted
on November 5. He reported there was a broken irrigation sprinkler on
Hawthorne that was causing erosion and mud conditions on the adjacent
sidewalk, and this is a public safety concern. As of today, the ticket still shows
submitted on the PWA website and not reviewed by County staff.

e Brian Trushinski — Some departments of PWA are not reviewing citizen
submitted service tickets in a timely manner and he asked Supervisor Gorell to
look into. Brian submitted a ticket regarding two unsafe sidewalk at Conifer St.
and Sunny Vista over37 days ago,

e Michelle Santucci — What's important is if the community is told to submit service
tickets, updates to the ticket should be posted within 2 business days. Her
experience with tickets assigned to Roads and Transportation have been very
good. Processes should be examined to see where the breakdown is since there
are varying degrees of service depending on what department is assigned the
ticket.
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e Jane Nye’s experience with PWA — her issues have been immediately taken care
of. Has had good turnaround.

e Brianna Adams has submitted tickets and not had issues — may be department
specific.

e Crystal continues to look into this.

9. Supervisor Gorell or a representative from his office for remarks.

1. LAFCo Presentation Invitation Regarding Proposed Community

Service District

e Supervisor Gorell has invited the Executive Director of LAFCo, as well as
public works to make presentations at the January MAC meeting. The
community can join us for our January MAC meeting and make comments,
and Mr. Perryman (proponent) can make his presentation. LAFCo’s
presentation will focus specifically on CAS4 and the Special Districts serving
Oak Park, which have been areas of interest and concern for many in our
community. This will be an important opportunity for residents to hear directly
from LAFCo, and gain clarity about district governance and service delivery.
Insight will provide the community with a better understanding of how special
districts function in Oak Park and how service delivery might evolve in the

future.
2. Board Passage of Historic Permitting Reform Package

e On Tuesday, November 18th, the Board of Supervisors unanimously passed
a measure Supervisor Gorell brought forward. It launches comprehensive
reforms from top to bottom of community planning and development
permitting and is designed to improve efficiency, transparency, and customer
service. The measure streamlines processes, allow applicants of projects to
choose from consultants, rather than being assigned and under certain
conditions can fast track the review and approvals process.
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3. Bike Rodeo and E-Bike Safety Event, January 24, 2026

e Save the date for an important bike safety event Supervisor Gorell is hosting

with the Sheriff's Office, California Highway Patrol, Ventura County Fire

Department, the Boys and Girls Club, and local schools — to bring youth more

awareness of rules and safety around bikes, particularly e-bikes. The event

will be held Saturday January 24. The flyer can be viewed HERE.

(@]

©)

Brianna Adams — Thank you for all you do.

Michelle Santucci — Appreciate taking the initiative to have the Community
Service District topic on the January agenda.

Jane Nye — Communication coming out of Supervisor Gorell’s office is
great. Emails are beautifully written with great information

Brian Trushinski — Permit process and streamlining exciting — The
County’s long-standing process improvement program called Lean Six
Sigma was first proposed for this very purpose. Brian understands this
undertaking is greatly needed and will be appreciated by development
applicants.

Supervisor Gorell — There are twenty-two different reforms in the package
brought under this measure. Conditional Use Permit (CUP) process — VC

does not have a temporary use permit. Introduces the concept of a CUP.

10.Rancho Simi Recreation and Park District (RSRPD District 5) Board Member Eric

Lundstrom

Brook Grayson introduction — new board member attended the meeting
and wanted to introduce herself to the MAC Members.

Next RSRPD Board Metting December 3™ on Zoom or in person at the
District’s offices at: 4201 Guardian Street, Simi Valley.

Final approval of Deer Hill Park Pickle Ball courts.

Medea Creek wildfire mitigation project is still in process.
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e October 20" application request to amend the California Department of
Fish & Wildlife (CDFW) Alteration to Streambeds Agreement to include
Medea and Madera Creeks

e Fall and Winter Recreation Programs brochure went out with new classes
RSVP.org website.

e Jan 19" MLK Day of Service, register online to volunteer.

e Family Holiday extravaganza on Dec 14" 11am-2pm, $5 per participant
Park District website

e The next RSRPD Finance Committee meeting in Oak Park (Board
Directors Eric Lundstrom and Brian Dennert, is tentatively set for Dec 11,
The Finance Committee will follow up and center more on budget

expenditure details.
Community Feedback to 6(d)(6)

e Deena Parry — Has there been a lot of neighborhood complaints about the
sound from the Deerhill Pickleball courts?

e Eric — Not much from residents, mostly from the pickle ball players about
reverberation from the court sound walls.

e Brook — Most complaints may have been prior to the installation of the
sound barriers.

e Brian Trushinski — Complimented Zack Miller that he did a great job
chairing the last Finance committee in Oak Park. — The Oak Canyon Duck
Pond that is adjacent to the Kanan Road Community Center looks
amazing, very nice-looking project.

e Maintenance Supervisor Eugene Molnar is great; the Oak Park community
really loves him. He really cares about the community.

e Steven Kozel — Also like to express appreciation to Eugene Molnar. Could
not accomplish all they do without his cooperation and support.

e Brian Trushinski — Medea Creek and Lindero Creek — please make sure to

have the certified Environmental Monitor professional (mandatory
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requirement under the California Department of Fish & Wildlife Alteration
to Streambeds Agreement) onsite at both creeks during the entire time
work is being done by the contractors; to oversee their work and ensure it
is being properly done in compliance with CDFW’s Agreement Permit. It is
imperative that this be done in order to protect the natural environment
and to provide community assurance knowing that a qualified biologist will
be there to stop inappropriate work activity and educate contractor
workers, if needed. Community supports removal of wildfire hazards such
as palm trees, invasive plants, accumulation of dead/ fallen trees,
abandoned household appliances and garbage, etc. The Environmental
Monitor must be present at all times to ensure workers are adhering to the
conditions and best management practices in the Permit and avoiding loss
to the native species and conditions we all want fully protected from

damage or loss.

11.0ak Park MAC Committee and Liaison Reports:

e CSA 4 Landscape Committee (Brian Trushinski). This report was included in
this meeting’s Consent Agenda under Item 6c¢.

e Legislative Committee (Michelle Santucci, Brian Trushinski): Since the
October MAC meeting, the County Board of Supervisors conducted a special
meeting Nov 13 and a regular meeting Nov 18. No agenda items impacted
Oak Park.

e Oak Park Unified School District Liaison (Brianna Adams): District did not
have any official updates this month. Attended Measure S bond committee
oversight. The District is putting final touches on their transitional kindergarten
classroom project at Oak Hills. Bond issuance is not expected again until
2033.

e Fire Safe Council Liaison (JL Diaz) - No report, not in attendance.
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Triunfo Water & Sanitation District Liaison (Jane Nye): We had 140 people
attend the Pure Water event. It was an opportunity for a lot of new people to
learn about the Pure Water project.

OPHS Student Liaison — no report, not in attendance.

12.Announcements and Future Oak Park MAC Meeting Agenda ltems

Brianna Adams — End of 15t year on MAC — Thanks for the opportunity, and
for all everyone does for the community, the fellow MAC members,
Supervisor Gorell’s office, especially Ashley Bautista for all her hard work and
efforts.

Michelle Santucci — City of Agoura Hills has not had evacuation analysis nor
Planning Commission on agenda for several months. Reassuring and she will
continue to monitor and remain active as a voice for the community.

Brian Trushinski — 2026 Oak Park MAC Work Plan — Requesting ideas and
2025 achievements for discussion in January. Requested that these two
reports be completed and moved to the February MAC meeting.

Brian Trushinski requested that the presentation from Ventura County Public
Works Agency Deputy Director Jeff Palmer regarding his progress on
developing a long-range management plan for Medea Creek be moved to the
February MAC meeting.

Michelle Santucci:

o — Oak Park 60" anniversary: She and Harry Medfed, who was one of
the authors of the Oak Park Historical Book, exchanged ideas,
however Harry will not be able to take an active role in planning. Oak
Park’s birth month is September, so that only gives 9 months to plan.

o Status of tribute bench — would like an update from JL Diaz.

= Brianna Adams — asked that this item be deferred to the

February MAC meeting.
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o MAC tickler Log — First introduced in November of 2024 — would like
for the MAC to review open items, some perhaps should be revised,
and discuss the report’s effectiveness.

o Street Paving project (item #1 on Tickler Log) — Requested there be a
presentation from the PWA Transportation Department in February for
timeline of completion and phases.

o MAC nomination of Chair and Vice Chair for 2026 in January, as well
as Committee and Liaison assignments.

e Brianna Adams:
o Would like to recognize RSRPD Eugene Molnar with Commendation at

the February meeting.

Community Feedback to 6(d)

Michelle Santucci — Regarding the monthly CSA 4 monthly budget report: Over 1
year ago, the MAC requested there be standard reporting and format of these
items rather than screenshots from various Excel spreadsheets. Michelle is
happy to put together a template if helpful to get the monthly budget reported
uniformly and provide greater transparency on run rate of Landscaping, Crossing
Guards, Street Sweeping and VIP expenses.

Brianna Adams agrees.

Michelle Santucci — Mariposa Landscape, Inc. responded to questions from the
MAC’s Nov 30" meeting regarding the Kanan Road/ Tamarind Street ‘Welcome
to Oak Park’ monument and plantings. Disappointed nothing more in the answers
from Mariposa. Would like to go on record about cost estimates were requested
by Brian Trushinski back in early July but were not received until October 30. In
the contract’'s Scope of Work, there is nothing specific to plantings anywhere.
The former landscaper (Enhanced Landscapes) planted and maintained those

areas, so why did this not make it into the 2025 RFP is puzzling
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o Tom Hansen - regarding Tamarind Street sign, someone planted pansies
after the recent rain, and it drown out the current pansies. Need to confirm
with Mariposa Landscapes, Inc. if they planted them.

e Brian Trushinski — regarding the current landscaping contract with Mariposa
Landscapes, Inc. — the written responses to the MAC’s questions and concerns
from Mariposa were disrespectful and demonstrated a lack of appreciation for the
MAC’s requests. Finds Mariposa’s responses lacking customer service skills.
Sees that the vendor reports to PWA. PWA reports directly to Supervisor Gorell,
who hears recommendations from MAC and yet, PWA seems not to direct
Mariposa to follow through with the MAC’s recommendations. Brian
communicated these problem issues to Supervisor Gorell and the Director of the
Public Works Agency in January 2025 but there was no change in staff and
contractor performance throughout 2025. This is most troubling as there is clearly
a problem here that needs to be resolved once and for all.

e For example, the Hawthorne Drive hillsid4 planting project was discussed with
PWA and Enhanced Landscapes/ Mariposa Landscaping at every Committee
site meeting in 2025 and still no action has been taken to date., When Ms. Dale
Thomas was Chief of Staff for Supervisor Gorell, Brian Trushinski (MAC’s
appointment on the Landscaping Committee) was asked by Supervisor Gorell's
office to provide comments on RFP, including neighborhood project planting as
they come up. Brian shared his draft comments with the MAC and public at a
MAC meeting and additional input was included in the MAC’s comments.

e Michelle Santucci — At the November site meeting, Mariposa was 20 minutes late
to tour, spent only 2 minutes at the ‘Welcome to Oak Park and the Oak Park
community signs, responses were condescending with no ideas or solutions
discussed. Other items brought to their attention have been good much better
than Enhanced Landscape. However, customer service aspect is lacking.

e Brianna Adams — Tone lacking in professionalism, where is the accountability
from the Supervisor — what recourse do we have as a MAC — would like
Supervisor Gorell to get back to the team with a response.
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e Brian Trushinski motioned to receive/approve consent item 6d. Brianna Adams

seconded. Approved.

Regular Agenda

13.CSA4 Landscape Projects: Mariposa Landscapes, Inc. Plant Species Options
and Project Cost Estimates
e Hawthorne Drive (Bowfield Street to Kanan Road)

o Owen Harris public comment- Lived in Oak Park for 30 years, is
frustrated along with Eric Steiner that no actions has been taken by
Ventura County Public Works Agency despite multiple neighborhood
requests for service (Eric documented the landscaping problems along
Hawthorne Drive since 2022).The area is unsightly, wet, muddy and
easy to slip and fall at many sidewalk locations due to improper
irrigation and lack of groundcover. Has almost slipped two times in the
last week. Unsafe and potential liability to the County. Failure by
Supervisor Gorell’s office to mitigate and address the issue, safety
hazard. To avoid, you have to step into the street, almost everywhere
there are slopes by the street. No groundcover, broken sprinklers, not
cleaned up after rains.

o Stephen Kozel — place edging to prevent runoff. Simple solution

o Brian Trushinski — The ‘Green Streets’ program was moved earlier this
year from the CSA 4 budget to the PWA General Fund, thereby leaving
the $40,000.00 in the CSA 4 budget for landscaping and other Oak
Park priorities. The Kanan Road monument, Tamarind Street
community sign, and Hawthorne Drive landscaping projects will use up
the $40,000.00. Brian expressed concern that if PWA Real Estate
Services staff continue to procrastinate by April 2026, this available
money will be administratively clawed back into the PWA General
Fund, as was done in 2025, and these projects will have to wait for
another year to begin. This would be simply unacceptable to the MAC
and Oak Park community.

o Brian Trushinski motions for the MAC to approve planting along
Hawthorn Drive between Bowfield Drive and Kanan Road that are the
same species that are currently growing well, and that the plantings be
fully completed by no later than the end of February 2026, at a total
project cost not to exceed $25,000. Seconded by Michelle Santucci.
Jane Nye votes no, Brianna Adams abstains. JL Diaz not in
attendance. Motion does not pass.
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o Jane Nye — Even by approving, will this fix the issue or is there a
process problem? Would like to meet with Supervisor Gorell to figure
this out. We need to look at irrigation issues separately, needs to be
fixed before we do the planting. Not confident that these items will
happen.

o Brian Trushinski — the lack of accountability and performance, as well
as lack of customer service and community respect from Public Works
Agency Real Estate Services staff is the heart of the problem here.

o Mark Perryman spoke. He said that he was the former Chief of Staff to
Supervisor Gorell — Regarding funding to General Fund, this is a
county service area, and it would be illegal to remove funds from CSA
4. When the County is are in the budgeting process, it doesn’t want to
interrupt but can amend for approval.

o Mr. Perryman stated that in two years, there will be no more funding in
the Oak Park CSA 4 Reserve Fund, therefore, some existing Oak Park
services will have to be cut out of the budget. Frustration of the MAC is
the frustration of community. Designed in 70s to help build out
community, not for operations.

o Michelle Santucci — Understood from Supervisor Gorell that the
$40,000.00 Green Street program funds would be available for other
community needs. Need to confirm this.

o Budget — category of extra work of $100,000 — there is only $73,000
left - can this be used toward these projects? Kanan Road Monument
Sign planting area

o Michelle Santucci motions to reduce Kanan Monument depth by
approximately 1/3 which should reduce the cost not to exceed estimate
from $7,306.50 to $4,895.36. This adjusted amount with the annuals
for the Tamarind Community Sign of $4,728.25 brings the new cost not
to exceed estimate to $9K (rounded up), excluding any materials to
backfill the Kanan Monument area. Request to have planted no later
than November 28, 2025. Mariposa can come back with a date if it is
not achievable. Brianna Adams seconded. Jane Nye — suggests a one
on one with Michelle Santucci and Supervisor Gorell.

o Owen Harris - On Hawthorne Drive, there is irrigation water runoff
along the hillsides because they are not planted correctly and there are
broken sprinkler heads. This is negligence and can be a one-day
project.

o Eric Steiner — On Hawthorne Drive, Mariposa is in phase 2 of irrigation
repair, but incomplete and needs to be completed. Valid concern but
not done correctly. Supervisor Gorell’s office can enforce. Asked that
Supervisor Gorell contact Public Works Real Estate Services to
enforce the terms of the Mariposa Landscapes, Inc. contract
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o Michelle Santucci - Would like to verify cost not to exceed estimate for
the Tamarind Community Sign. Public Works Real Estate Services
should discuss with Mariposa to reduce the cost not to exceed
estimate to be commensurate with the plant bed size in front of the
monument sign. Requested that Mariposa provide suggestions for
backfilling the Kanan Monument plant bed and associated cost not to
exceed estimate.

o Tom Hansen — Does not include Rockfield community sign. Would
need a different type of planting (none exists today).

o Brian Trushinski reminded the MAC that the Golden Eagle Drive/
Kanan Road east-side hillside project has not been addressed despite
discussions with Real Estate Services and Mariposa at the September
and October Landscape Committee meetings. Brian stated that he has
no confidence in Mariposa addressing this project until direction is
given by Supervisor Gorell as PWA Real Estate Services will only
continue to ignore the MAC’s multiple requests. Brian Trushinski
motions that the MAC investigate opportunities to partner with the Oak
Park Community Gardens and Ventura County Conservation District to
take on future landscaping projects in Oak Park rather than through
Real Estate Services and Mariposa. This would be an excellent
community stewardship approach with much faster results achieved.
Mariposa would only be involved with ongoing maintenance, such as
pruning, as per the County contract. Mariposa can get involved for later
upkeep such as pruning. Brian’s motion added that PWA investigate
the feasibility of this suggested partnership and to report back to the
MAC at the February MAC meeting. Brianna Adams thinks this is a
positive solution if it is possible. Brianna Adams seconded. All
approved.

14.Discussion of Oak Park MAC 2025 Achievements and 2026 Work Plan

e Brian Trushinski stated that the Ventura County Board of Supervisors
requires all MACs to prepare and submit an annual Past-Year Achievements
and Upcoming Year Work Plan. Brian asked the MAC and public for
suggestions for the 2026 Work Plan.

e Brianna Adams said that #3 of the 2025 Work Plan addressed the Oak Park
Unified School District’'s - emergency evacuation plan which they didn’t have
before. Would like to see this item continued in 2026. Item #4 of the 2025
Work Plan (communications plan) was well done this year with articles in the
Acorn newspaper, Oak Park Facebook, and other social media outreach. This
item should continue in 2026.
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Michelle Santucci — Agrees that the communication plan was successful —
2026 plan outreach may need to be reworded to increase readership and
engagement from community and focus efforts.

o Oak Park MAC meeting notification signs have been helpful — would
like for all MAC members to take ownership in putting out signs.
o #2 — Lindero Canyon Monument should be carried over to 2026

Jane Nye — Building partnerships, hold out as a specific item and how to
proactively build partnerships. Possibility of assigning a single person to a
single goal.

CLOSING
15. Adjournment at 9:02pm by Brian Trushinski

Next Oak Park MAC Meeting January 29, 2026, 7:00 pm OPHS G-9, 899 Kanan
Rd, Oak Park.

Brian Trushinski — The County Public Works Agency’s Geographic

Information Systems (GIS) mapping project has come together nicely. IT

staff continue to update and improve it. Would like to keep it on the 2026

Work Plan and fine tune certain property boundary data layers.

o Continue the long-range management plan for Medea Creek in the
2026 Work Plan.

o Continue #5 of the 2025 Work Plan (develop phased program to
replace CSA4 irrigation system to use reclaimed water) in the 2026
Plan.

Michelle Santucci and Jane Nye stated that the MAC should discuss at the

February/March meetings about assignments, figure out a way all MAC

members can assist and contribute so we can meet goals. Michelle added

that Tom Hansen does a fabulous job on updating community signs.

Brian Trushinski suggested that the MAC have a 10-15minute discussion

at each meeting to discuss achieved by the MAC and community at large.
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